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FUNDERS’ MESSAGE
At Sustainable Solutions Project Management
we pride ourselves on our commitment to

 excellence, sustainability, and client satisfaction
 As the founders, we passionate about delivering
 high-quality project management services that
exceed expectations. Our team is dedicated to
understanding our clients' needs and delivering
tailored solutions that drive success. With a
focus on collaboration and integrity, we strive to
.be a trusted partner in every project we undertake

 Thank you for considering Sustainable Solutions
Project Management for your project
.management needs
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The services we provide aim to deliver professional
and comprehensive project management, ensuring
high-quality execution in accordance with client
.requirements and approved specifications

OUR SERVICES

Project management

Project analysis

Tender management

Consultation session

Drawing review

 Quantity schedule
preparation and review

 Specification
preparation and review

Site visit
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Project managementProject analysis

Consultation
session

Design
management

Tendering

Site and
quality
management

Financial
management

Consultation
session to
understand
the 
requirementsReceipt of the

plans and
necessary
files

 Analysis and
review of the
architectural 
plan 

Analysis and 
review of the 
structural
plan

Preparation 
of a quantity
schedule

Preparation
of a
specifications
schedule 

Handover to
the owner
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Tender ManagementConsultation session

Receiving the
necessary 
plans and
files

Determining 
the actual
cost of the 
project

Sending price
requests to
contractors

Opening bids
 with the
owner present

Analyzing the
price offers

Evaluating
contractor
performance
based on 
established
standards 

Providing
recommendations
to the owner

- Needs analysis
- Budgeting
- General inquiries

Pre-planning phase

- Construction-related
 matters
- On-site observations

During the 
construction phase 

- All aspects related 
to finishes
- Material selection

Finishing touches
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Drawing reviewDrawing review

- Architectural plans:
1- Reviewing architectural plans and providing feedback.
2- Reviewing elevations and window sizes.
3- Reviewing furniture layout.
4- Minimizing wasted spaces.

- Structural plans:
1- Reviewing foundation design, quantity of steel, and
concrete.
2- Exploring cost-saving opportunities from a structural
perspective.
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Drawing review

 Quantity schedule
preparation and review

- HVAC and interior design plans:
1- Reviewing interior design plans.
2- Recalculating HVAC loads and ensuring plan
compliance with calculated loads.
3- Reviewing distribution of HVAC equipment.
4- Verifying that HVAC ducts and pipes do not conflict
with concrete bridges.

The benefits derived from the service are

By providing accurate 

quantities, the chances of

manipulation by 

contractors are 

minimized, resulting

in financial savings.

Cost reduction

We simplify the process 
of buying materials for
 your finishes by 
providing you  with the 
exact quantities needed, 
making it easier for you 
to make purchasing
decisions.

Easy material 
purchasing for finishes

Knowing the precise 
quantities required helps
prevent the purchase of
excessive materials, 
reducing waste and 
ensuring you only 
buy what is necessary.

Minimizing 
material waste
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 Specification
preparation and reviewSite visit

- Describing 
high-quality 
construction, 
plumbing,
and electrical 
specifications.

- Specifications 
that minimize
future 
maintenance
expenses.

- Adopting 
appropriate 
finishing 
specifications that
meet the owner's 
aspirations.

- Adopting 
finishing 
specifications
that are suitable
for the  owner's 
financial capacity.

Site visits include:

1- Routine site visits 
to assess the 
project's status
and provide 
technical feedback.

2- Site visits to ensure 
proper installation of
materials such as 
HVAC systems, 
aluminum
works, flooring, etc.

3. Site visits to 
address any 
technical issues and
provide the necessary
 technical report.
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SUSTAINABLE PROJECT
MANAGEMENT SOLUTIONS 

The company has a strong track record of
projects in a wide range of sectors, including
residential, commercial, industrial, and
others. The company has successfully
executed numerous projects in various areas,
including Abu Dhabi, Dubai, Sharjah, Fujairah,
and others. These projects are characterized
by their quality and professionalism, relying on
a qualified and specialized engineering team
to achieve the best results

Abu Dhabi

Dubai

Fujairah

Sharjah



أبو ظبي
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Abu DhabiAbu Dhabi

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

Shakhbout 

Project Management

AED 1,333,137.00

Open

PROJECT

PROJECT

PROJECT

PROJECT

PROJECT
PROJECT

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE LOCATION 

SERVICE 
COST 
STATUSE

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

Villa (Ground Floor + 
First Floor + Roof + Driver's
Room + Car Park+ Fence + 
Electrical Room)

Shakhbout 

Project Management

AED2,200,000.00

Closed

Villa

Shawamekh

Execution Management

AED 1,400,000.00

Open

Villa 
(Ground Floor + 
First Floor +Roof )

AED 563,040.20

Open

External Services
and Maintenance Annex

Execution Management

 Al Shamzkha

Mohammed Bin Zayed

Project Management

AED 4,000,000.00

Closed

Villa

Mohammed Bin Zayed

Project Management

AED 4,000,000.00

Closed

Commercial Building

Mohammed Bin Zayed

Project Management

AED 4,000,000.00

Closed

Residential 

Building (10-story)

 Bani Yas 

Project Management

AED 2,600,000.00

Closed

Villa 

Villa 

Villa 

Bani Yas

 Project Management

AED 2,800,000.00

Closed

 Riyadh 

Project Management

AED 3,000,000.00

Closed

Riyadh 

Project Management

AED 11,000,000.00

Closed

Residential 

Building (10-story) 

AED 1,300,000,000.00

Closed

Al Mughira (Residential 
Complex with 410 Villas)

Project Management

Al Marfa

Al Bahia/Al Rahba

Project Management

AED 400,000,000 00

Closed

Farms (40 Farms)

 Khalifa A

 Project Management

AED 2,300,000.00

Closed

Villa 

Mussafah Industrial 

Project Management

AED 400,000.00 

Closed

Commercial Building
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DubaiDubai

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

PROJECT

PROJECT

PROJECT

PROJECT

Villa 

Villa 

Nad Al Shiba

Project Management

AED 1,800,000.00

Open

Villa (Ground Floor +

 First Floor)

Nad Al Shiba

Project Management

AED 2,300,000.00

Villa (Ground Floor + First

Floor + Roof )

Open

Project Management & Site Visits

AED 909,000.00

Open

Villa (Ground Floor)

Um Nahad

Al Awir

Project Management

AED 3,500,000.00

Closed

Al Warqa

Project Management

AED 2,800,000.00

Closed



فـيلا
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Fujairah Sharjah

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

LOCATION 
SERVICE 
COST 
STATUSE

PROJECT

Villa 

Mohammed Bin Zayed

Project Management & Site Visits

AED 1,271,000.00

Opened

Villa (Ground Floor + First

Floor + Fence)

Al-Juraina

 Project Management 

AED 4,200,000.00

 Closed
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Sustainable Project Management Solutions Company is
a leader in strategic implementation and comprehensive reporting.
We are committed to sustainability and quality, ensuring high quality 
and efficient implementation with customized consulting services.
We work as strategic partners with our clients to achieve their 
aspirations and leave a positive mark in every project we undertake

CONCLUSION

CONTACT INFORMATION
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